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1. Introduction

Congratulations, you have begun a journey which may prove the most exciting
part of your life. This study guide is not intended to give you the answers to all the
questions of how to be a chapter officer in the Brotherhood of St. Andrew.

Quite to the contrary, this Study Guide is to provide you with an approach to your
duties so to help you keep focused with the help of the Holy Spirit on Jesus Christ as our
Lord and Master. The primary intent is to give you a perspective of your duties as a
leader in a ministry in the Church.

Before you finish this Study Guide you will probably be tired of hearing that the
Brotherhood is not an organization but a ministry. Because we are social beings it is
easier to look at the Brotherhood as a structured organization rather than a ministry,
which must have some organization.

There are a number of resources available through the Brotherhood that can help
you fulfill your elected duties as an officer in the Brotherhood Chapter. You can get
assistance from your diocesan assembly, provincial organization, the national
organization or the Central Office. If you need assistance don’t be a hero afraid to call for
help. All heroes are dead and their corpses litter the roads of history. This is a living
ministry and we are all in it together.

But every Brother Andrew is a minister of the Gospel of Jesus Christ to this
world and as such every Brother Andrew is an officer in God’s Army. A foot soldier is to
take the order from his officers and carry out the assigned task. As Christians we given
the Great Commission (Matthew 28:18-20) and told to go. We are not given specific
duties but are provided the Holy Spirit to help and guide us in performing the Great
Commission.

As every church is unique, so is every Brotherhood Chapter. Every Christian has
a unique ministry and so does every Brother Andrew. If we all performed our unique
ministry, the impact on this world would be so profound that Christ would return in our
generation. But God is still waiting for that impact. Your duties are simply to help a few
Brothers Andrew realize and perform their uniqueness in ministry

May the Blessing of God, Father, Son, and Holy Spirit be upon you and may God
open you eyes so that you can see that the field is ripe and ready for harvest.
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2. What Is A Brotherhood Chapter?

No parish or mission needs another organization. Organizations exist for
themselves. A business exists is to make a profit. A sports organization exists to enter
teams into competition and to win. A social organization exists to promote some idea or
to promote a reformation. A church organization exists to send people to do certain
activities.

A ministry seeks to serve its home and its community. A church ministry focus is
on the congregation and the community in which the congregation is located. Therefore,
the Brotherhood is not the same in every parish or mission. Every parish or mission is
unique; therefore the “normal” model of an Episcopal Church is adapted to the specific
congregation and the community which it serves. The normal “model” of a Brotherhood
Chapter is also adapted. It is safe to say that the organization of a Brotherhood Chapter at
a church in the northeastern United States is similar but very different from every other
chapter of the Brotherhood. This is because each chapter is composed of different people
with different gifts serving in a different environment with different needs.

The rector of a parish or the vicar of a mission is the chief minister of that
congregation. Without the approval of the rector or vicar the Brotherhood Chapter cannot
exist. If the approval is withdrawn, the Chapter ceases to exist. Therefore, the rector is
one of the most important Brotherhood officers regardless if the rector or vicar is a
registered member of the Brotherhood or not. The other important officer is the director
because he is the Chapter representative and contact to the rector as well as the diocesan
and national Brotherhood levels. There are certain functions that need to be accomplished
and these can be shared by other officers. Maybe in the local implementation of the
model these other functions are needed only for a temporary purpose.

The physical plant of a Church building is a vital witness to the community. It not
only provides a place for the Church community (who is really the Church) to meet but is
a tangible evidence of the life of the community as well. If the plant is cared for and neat
then the community is view as alive and functioning. If it is in sad shape the community
is viewed as dead or dying.

Not trying to beat a dead horse to death, but the Brotherhood Chapter is not the
grounds keeper of the Church, the Sunday cooking team, or the repair and building
upgrade committee. The Brotherhood’s sole purpose is to bring men to Christ and we
may use any of these working activities to accomplish the goal. There will be more on
this topic later but for now, the difference between a working activity and a Brotherhood
activity is that the Brotherhood activity is used for personal evangelism. This topic will
be discussed in further detail later.

Within the parish, the “model” of the Brotherhood is formed in a Chapter. The
Chapter meets, prays, and serves together. The Chapter is a part of the total parish
ministry but not the total ministry itself. The Brotherhood is a training ground for men in
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the Chapter to grow in the faith and understanding of the church. It also provides a
springboard for the men in the Chapter to affiliate with other ministries in the parish
where their specific natural talents and Spiritual Gifts can be used. These men may not
stay with the Chapter or may become a less active Brothers Andrew. This is part of the
Brotherhood’s ministry to men and their preparation to work in extending the Kingdom
of Jesus Christ.

Please keep your thinking focused on the fact that the Brotherhood of St. Andrew
is not an organization but a ministry. Therefore, the Brotherhood Chapter is a training
ground for ministers of the Gospel to the world through the Church. Since we are in
training we have some rules (or Disciplines) to help guide us during this training period
which will also guide us through the remainder of our earthly life. As Brothers Andrew
we do things together not because they are required but to enhance our training. As we
get further in our training, we start living our Baptismal Covenant; the rules become part
of our “normal” living and cease to be rules.

As an officer in the Brotherhood of St. Andrew you have taken on the
responsibility of training Brothers Andrew to become better Christians. The Brother
Andrew requiring the training maybe of any age and at any stage of life. All of us begin
our Christian journey as babies needing milk because we are not able to eat the richer
foods. Even the most mature Brother Andrew needs to review the basics of Christian
living to keep us focused on Our Lord through the Holy Spirit so that we can continue to
be good servants of our Lord.

Some of the men who become Brothers Andrew bolt when they begin to be
trained. This happens with any training program. Other Brothers Andrew will find a
different ministry and want to stay with that ministry. Some Brothers Andrew will feel
that they have already been trained enough and will leave. Don’t expect every Brother
Andrew to want to continue year after year. Our Lord with the Holy Spirit leads men onto
our pathways for a purpose and we must be faithful, do our best, and commend every
person back to Our Lord by the grace of the Holy Spirit.

Constant recruiting is a fact of life of any ministry. If there is not an infusion of
new Brothers Andrew, then your ministry may be beginning to become stagnant and
needs to be renewed by going back to the basics.
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v" Check Point: What is A Brotherhood Chapter?

1. Every Brotherhood Chapter:

A. Is exactly like every other Brotherhood Chapter.

B. Always have the same structure but may appear different.
C. Isunique to the specific parish or mission.
D.

All perform the same activities.

2. The Brotherhood is:

A. A highly structured organization.

B. A local organization of soldiers for Christ.
C. The parish grounds keepers.
D.

A ministry to men.

3. The Church’s physical plant is:

A. Is a witness to the community.

B. The main focus for the Brotherhood Chapter.
C. Is of no concern to the Brotherhood Chapter.
D.

Does not need to be maintained.

4. The Brotherhood Chapter
A. Meets, studies, and prays together.
B. Serves together.
C. Is atraining ground for Brothers Andrew.
D. All of the above.

5. The unique theme in a Brotherhood service project is:
A. To work the men out so that they can get a good night’s rest.
B. Give the Brothers Andrew something to do.
C. Provides the opportunity for personal evangelism.
D

. To feed the congregation so they will return next week.
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3. Why Have a Ministry to Men ?

As one surveys the Sunday morning services or in fact any service in a Christian
Church the most striking element is the large number of women. The large majority of
the congregation will be women. The remainder of the congregation is composed of
children, youths, and men. The smallest percentage will be men.

If the man of the family comes to church, it is not uncommon to see the man drive
the family to church and then leave. For those who attend with the family only a small
percentage is faithful in their attendance.

The “man of the house” seems to find Sunday morning the perfect time to get
some exercise on the golf course, ride the bike, or do a good run. There are those who
catch the much needed 40 winks while the family is out, do a bit of work for the office,
complete odd jobs around the house, read the Sunday paper — the list of excuses is
endless!

Some people want to interpret the problem of men’s church attendance due to the
lack of appeal to the masculine psyche. However, this situation is not new. There has to
be a reason behind the need for 10 men in attendance before the rabbi can conduct a
service. A review of the lives of the saints and literature reveal a different reason.
Historically it appears there have been three main reasons men attended church: 1. when
required to do so by the community or face consequences, 2. before a battle where death
may be imminent, or 3. during highly stressful times like plagues and epidemics. When
all conditions are all right, men are not in church.

The lives of the saints reveal that when a man can feel the presence of Our Lord
there is a change of lifestyle and commitment. How that presence is experienced varies
greatly but generally there is a catalyst in some person or event. The results of the
encounter often launch the individual on a spiritual journey. When the search begins, the
individual seeks a guide.

When our Lord rose from the tomb, he first appeared to the women, who believed
and went and told the others, but men want some physical evidence. Peter ran to the tomb
disbelieving the story and went away marveling. (Luke 24:12) The two men walking to
Emmaus walked several miles conversing with the risen Lord and did not recognize Him
until he broke bread. (Luke 24:13-35) Thomas said he would not believe until he touched
the physical body of our Lord. (John 20:25) Moses was wondering at the marvel of the
burning bush and why the bush was not consumed when he encountered God. (Exodus 3)
Gideon tested God with a fleece before he believed. (Judges 6:36-40) Samuel ran to Eli
three time before Eli determined that the Lord was talking to Samuel (1 Samuel 3:2-14)
The list can be continued but it only points out that men commitment depends on
physical evidence. For many in our society it only comes through tragedy and loss.

The reason to have a men’s ministry is to be prepared, trained, and ready to serve
when somebody encounters the living Lord. The Brotherhood Chapter is this training
ground.

- Page 7 -






