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Purpose of Field Operations Manual

The purpose of this Field Operations Manual is to provide the field leader with
his job description, and that of the other key positions held by other leaders. In
addition, to provide some helpful tools that he may use, ormodify to suit a
specific geography or circumstance that may not be covered in the detail shown
in this Manual.

This Manual is meant to be used by all field leaders, to answer their questions,
and to provide up to date information that will be useful inthe activities of all
who use it. Providing future updates will be ongoing as it determined to help
the field leader perform his position to the best of his ability, to get the job done.

Our aim is to give you an insight about your responsibilities, ando equip you
with the necessary information that will help you sponsor new chapters, retain
existing ones, and to form an Assembly in your assigned geography.

As with all manuals they can be used or ignored, but the intention is also to get
feedback as to what may need to be added or expanded in this document, to

make it even more useful. Please direct your comments to:rrdennis4@nyc.rr.com

Thank you and may God bless your ministry to the Brotherhood of St. Andrew.

Bob Dennis, Chair of Field Operations
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